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Make dbt fast, reliable, and maintainable again.

Cut Your dbt Runtime .50%+
Fix DAG Cycles. Rebuild Trust.

Proven Runtime Gains

50% runtime reduction
With this audit, past clients cut dbt runtimes from ~4 hours to ~2. We deliver a fast, focused 

plan to fix the real bottlenecks - without rewrites, downtime, or disruption to daily operations.

A Fast, Low-Risk Way to Fix

A dbt audit is only valuable if it leads to 
real improvements.  

Here’s how we do it in 3 - 4 weeks.

02
Roadmap

01
Audit

03
Deploy

Assess the full dbt project 
end-to-end

Define a fix-first plan for 
what comes next

Ship fixes in parallel without 
downtime

Trusted by

What Gets Easier After Cleanup

This isn’t “best practices theater.” It’s practical cleanup that buys you time overnight, reduces risk, and makes onboarding and debugging much easier.

Faster onboarding

Clear docs, naming conventions, 
modular structure

Working tests

Fix broken tests, establish data 
quality standards

Scale confidently

Add sources, increase refresh 
cadence

Overnight completion

Data ready before business hours

Modular code
600-line models → 100-line blocks, 
easier to debug
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Who This Is For - and What They Will Get

Built for growth-stage teams who adopted dbt to bring discipline - and now feel stuck with slow runs, fragile models, and tribal-knowledge logic

Who This Is For

Audience

VP/Head of Data

Analytics Engineer

CTOs

Common Challenges

Slow dbt runtimes

Fragile models and 
DAG issues

Missing documentation 
and unclear ownership

Deliverables

Infrastructure assessment (models, tests, dependencies, docs)

Prioritized fix list (ranked by impact)

Architecture recommendations (DRY, DAG cycles, modularity)

Performance analysis (bottlenecks, optimization strategies)

Documentation & testing plan

Implementation roadmap (phased by data mart)

FIX YOUR PIPELINEdbt  
Cut runtime, eliminate cycles, and make your project maintainable again.

Get your dbt audit roadmap

Have Follow-up Questions? Let’s Talk.

Uttam Kumaran | Chief Executive Officer
uttam@brainforge.ai

Experienced data and AI engineering leader building 
world class data functions

Robert Tseng | Managing Partner
robert.tseng@brainforge.ai

Hyper-growth product analytics leader driving 10x 
revenue through insights

Fixing a Fragile Project Without Stopping the Business

Case Study

In the case of one of our clients, a production dbt project had grown fragile over time. It was marked 

by long runtimes, oversized models, and unclear ownership.  

Our audit quickly surfaced the real bottlenecks and a clear path to fix them, resulting in a simpler 

and more maintainable dbt project.

> 85%
reduction of lines of code
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